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                      Abstract 
This paper conducts a study on correlation theory of enterprise informatization 
using methods of both theoretical research and practical cases. It mainly introduces the 
development history of accounting informationization, distinctions between accounting 
informationization and computerization, as well as accounting informationization’s 
connotation meaning. By the case of XK Designing Institute practicing accounting 
informationization, this paper reveals the relationship between accounting 
informationization and enterprise development. Besides, the paper also summarizes 
current situation of implementation and feature of XK designing Institute’s accounting 
informationization, looking forward to its future development. 
XK Designing Institute is an A-class survey and design institute possessing a 
history more than 60 years. In the early days it was a public institution, later the SASAC 
reformed it into a wholly-owned subsidiary of a state-owned enterprise. In recent years, 
XK Designing Institute’business expands at a rapid speed, especially its overseas 
business. Its existing accounting information system is too traditional to keep up with 
the business development. 
Although there are many accounting staff in XK Designing Institute, due to 
underdevelopment of accounting informationization, each one has to bear heavy 
working strength, which still makes the whole accounting department’s work 
unsatisfactory.    
At the present stage, concrete issues about XK Designing Institute’s accounting 
informationization mainly demonstrates in several aspects, respectively low level of  
accounting because of underdevelopment of accounting information system, 
accounting information lacking of supervisory control , disjunction between 
business information and  accounting information, capital lacking of  management 
and control, difficulty of comprehensive budget compilation and implementation, lack 
of support for operating decision from accounting information. And now XK 
















news is, the institute comes to realize the importance of accounting informationization 
and tries to achieve it , starting with the change of accounting software. 
According to the case company’s total demand of accounting informationization, 
this paper proposes overall objective and detailed solutions to optimize XK 
designing institute’s accounting informationization, detailedly discussing the choice of 
accounting software, concentrated accounting , comprehensive budget management, as 
well as decision support system. The study can use as model to most domestic 
companies with similar backgrand. 
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第一章  绪论 
1.1  研究背景 
某大型央企下属设计院是一家历史悠久的勘测设计院，成立至今已有 60 多
年的历史，属甲级大型设计院。成立之初为事业单位，后经国资委改革成为央企





















































































第三章  介绍 XK 设计院会计信息化的现状及存在问题，简要介绍该设计院
的基本情况，发展历程及会计信息化现况，剖析其存在的问题及进行优化的必要
性。 
第四章  探索 XK 设计院会计信息化优化方案，分别从总需求、总目标、平
台选择及优化的具体方案及系统构建等方面来进行论述。 
第五章  总结全文，对 XK 设计院的会计信息化未来发展做出展望。完善目
前的会计信息化，向着完整的信息管理系统前进是 XK 设计院的两大目标。 





























第二章  文献综述与理论阐述 
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